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PROCEDURA SPOLUPRACE (NADACNI FOND)
1. Klient predlozi seznam oblasti, které chce podpofit (napt. Al, energetika, vzdélavani).
2. Nadacni fond tyto oblasti posoudi z hlediska svého ucelu.
3. Nadacéni fond vytvofi nebo aktualizuje seznam projektovych program.
4. Nadacni fond identifikuje vhodné projektové prileZitosti.
5. Klient uzavfe s nadacnim fondem darovaci smlouvu.
6. Dar je definovan jako ucelovy, s preferenci danych oblasti.
7. Nadacni fond dar pfijme a zaeviduje.
8. Spravni rada rozhodne o alokaci prostredki.
9. Nadacéni fond zverejni vyzvu k podani zadosti o grant (pokud relevantni).
10. Zajemci podaji projektové Zadosti.
11. Nadacni fond provede odborné posouzeni projektd.
12. Nadacni fond vybere projekty k podpore.
13. Spravni rada schvali konkrétni pfijemce a vysi podpory.
14. Nadacni fond uzavie grantové smlouvy s prijemci.
15. Nadacni fond vyplati prostfedky dle grantovych smluv.
16. Prijemci realizuji projekty.
17. Nadacni fond pribézné kontroluje plnéni a Cerpani prostredk.
18. Prijemci predkladaji reporty.
19. Nadacni fond vyhodnoti vysledky projektd.

20. Nadacni fond informuje klienta o vyuZiti daru a dopadu projekta.
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COOPERATION PROCEDURE (FOUNDATION)
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The client provides a list of target areas for support (e.g. Al, energy, education).
The foundation reviews these areas in line with its statutory purpose.

The foundation creates or updates its project program portfolio.

The foundation identifies suitable project opportunities.

The client enters into a donation agreement with the foundation.

The donation is defined as purpose-restricted, with a preference for selected areas.
The foundation accepts and records the donation.

The board of trustees decides on allocation of funds.

The foundation publishes a call for grant applications (if applicable).

Applicants submit project proposals.

The foundation performs professional evaluation of projects.

The foundation selects projects for support.

The board approves final beneficiaries and grant amounts.

The foundation signs grant agreements with beneficiaries.

The foundation disburses funds according to grant agreements.

Beneficiaries implement the projects.

The foundation monitors progress and use of funds.

Beneficiaries submit reports.

The foundation evaluates project outcomes.

The foundation reports to the client on use of funds and impact.
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